Explanation of variances 2023/24 - pro forma

NORTHBOURNE PARISH COUNCIL

Insert figures from Section 2 of the AGAR in all Blue highlighted boxes

Now, please provide full { i leal values, for the g that will be flagged in the green boxes
where relevant:

+ variances of more than 15% between totals for Individual boxes (except variances of less than £500);

+ variances of more than £100,000 must be explained even whete this constitutes less than 16%;

Please ensure varlance explanations are quantified to reduce the variance excluding stated items below the 15% / £500 / £400,000 threshold

2024 2023\ Vari Rpq
£ £ £ % Is>16% |5 >£100,000

 Balres g Frr e _
2 Precept or Rates and Levies 350 3.04% NO NO I | |
Expenditure on a pa 1ent totalling £16727 delivered a val refund of £2787 , further VAT
3 Total Other Recelpts refund of £621 with an overpayment from prior year refunded totalling £680 increased income
4,389 B966.67% YES NO significantly.,
4 Staff Costs ; 2022-2023 included Clerk's office expenses incorectly, now rectified and expenses are included under|
-1,453 26.81% YES NO all other payments totalling £1043
5 Loan Interest/Capital Repayment 0 0.00% NO NO [ [ ]
& All Other Payments 15,069 222,75% YES NO [ [As above, building refurbishmenfs cests and £980 for Urgent play area repairs and tree work. |
7 Balances Carrled Forward g g -9,498 68.41% YES NO [ [Funding for pavilion word was supplemented from resefves. |
8 Total Gash and Short Term Investments -9,499 68.42%  YES No [Funding for pavilion word was suipplemented from reserves. ]
9 Total Fixed Assets plus Other Long Term Investments and Assets 26,972 39.18% YES NO | | The value of the pavllion increased due to refurbishment work., |
10 Total Borrowings 0 0.00% NOQ NO [ gl ]




